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Item 5.02 Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers; Compensatory
Arrangements of Certain Officers.

On November 21, 2025, the Board of Directors (the "Board") of Capital Bancorp, Inc. (the "Company"), the bank holding company for
Capital Bank, N.A. (the "Bank"), upon the recommendation of its Nominating and Corporate Governance Committee, appointed Mark Caplan
as a Class Il director on the Company's Board, effective immediately, and increased the aggregate size of the Company's Board to thirteen.
As a Class Il director, Mr. Caplan will be subject to re-election at the Company's annual meeting of stockholders in 2028.

Mr. Caplan has served as a member of the Bank's Board since January of 2019 and serves as a member of the Loan Committee. Mr.
Caplan is President and Chief Executive Officer of The Time Group, a real estate equity investment firm, and is the managing member and
sole shareholder of Washington Place Equities, a development firm specializing in mixed use urban historic renovation and construction. Mr.
Caplan also previously served on the board of directors of Sterling Bank and Trust, before it was acquired by Carroll County Bank and Trust
in 1998, and was a member of the board of directors of Bay Bank, FSB (Nasdaq: BYBK), which in 2018 was acquired by Old Line Bank
(Nasdaq: OLBK).

The Board has determined that Mr. Caplan is an independent director under the applicable rules of the Securities and Exchange
Commission and the Nasdaqg Stock Market. Mr. Caplan was also appointed to the Compensation Committee and Risk Committee of the
Board. Mr. Caplan will also participate in the Board's standard non-employee director compensation arrangements, as described under
"Compensation of Non-Employee Directors" in our definitive proxy statement filed with the SEC on April 1, 2025, which description is
incorporated herein by reference, as such arrangements may be amended from time to time.

There are no transactions in which the Company is a party and in which Mr. Caplan has a material interest subject to disclosure
under Item 404(a) of Regulation S-K. There are no arrangements or understandings between Mr. Caplan and any other person pursuant to
which he was selected as director.
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