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Item 7.01. Regulation FD Disclosure.

On June 17, 2026, the Board of Directors of Capital Bancorp, Inc., upon the recommendation of its Nominating and Corporate Governance
Committee, unanimously approved submitting governance proposals to stockholders to eliminate the Company's classified board structure
and all supermaijority voting provisions in the Company's Articles of Incorporation.

If approved by stockholders, directors elected at future annual meetings would be elected for one-year terms, beginning with the next director
election. Directors currently serving terms that do not expire at that meeting would continue to serve the remainder of their existing terms.
The proposals would also eliminate all supermajority voting requirements in the Company's Articles of Incorporation, including those relating
to director removal, amendments to the classified board provisions, and business combinations not approved by the Board under Article X of
the Company's Articles of Incorporation, and would make a conforming amendment to the Company's Bylaws.

The proposed amendments will be described in the proxy statement for the applicable stockholder meeting and remain subject to stockholder
approval.

The information in this Item 7.01 is furnished and shall not be deemed "filed" under the Securities Exchange Act of 1934, nor incorporated by
reference into any filing, except as expressly stated in such filing.
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